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Yanit ne zaman onemlidir ?

Dogru soru soruldugunda
Once sorulari olustur
Soru sormak, bilmeyi gerektirir

- .
Bilmek,
yapabilmektir




Oncelikler: Isletme korliigu

“Yeni “SwOt” Analiz

Klasik sekli ile SMOT analiz, firsatlarla, guclu yonleri; tehditlerle,
zay:f yonleri birlikte ele almay: 0n gorur. Ama burada iki hata
vardir.

Birincisi, korkuya dayal: olarak strateji gelistirilmez !

Ikincisi,eser gercekten bir firsat varsa, ona gore yap:lan:p, o firsat
degerlendirmek gerekir.

Bu nedenle“ O harfi (yani firsatlar) buytk, digerleri kiicik

olmal:.” Prof.Dr.A.Kirnm ve O.Gel, “SWOT” u fakli bakislarla
elestirmekteler (Farkhlik arayiginda benzer kaliplarin
yarattigi tuzak)




T....k 2004: C.. FF (Bravemen)

..... e sordum (ve ayip olmasin diye Seyhan bloknotuna Ingilizce yazdlm)
1 Stillleri farklr mi ?

Like as
“to buy a shoe’

Sales reps and their sytles

I MrF: Sales pressure and not get complaints
1 Mrl: Get the maturity level by several visits
I MrL: Personality pressure




T....k 2004: Stil farklari1 zenginligimiz

Style 1
1 Due to his wife’s decission
1 Just after a lot shop visits (market analyse)
1 At first contact from the first shop

And your ?
1 Not specific
I Depend on SRs N

Like as *“to
buy a shoe”




Yilhik toplantiya dokiiman : Analojiler (*)

DM’s sytle
1 Daily-weekly morning meetings
— Fast and irregular
—  Without manipulation
— To get efficient programs
— To take effective actions

1 Conflict Management A little empathy
4F+3F goes away

I Fear/Filter/Facts/Figures
1 Field/Force/Final

(*): Misir (MC:Bravemen ve Cin’liler der Ki.....)
6




Henliz Framework’u duymamistik : Oykulendirmek

Ogrenen Kurum olma yolunda kisisel gayretleri formatlamak

KCO (Knowledge Creating Organization) by

I 3+1Hs
— Head
— Hearth
— Hand
— (plus Healthy)
I 2S+5S+S
— Success Stories through

3D
(‘Yapi/Sistem/insan)

— Syngenta Sytle for Specific Sales Supports by the

— Specialists




GFS: Nerden baktigina bagli

GFS (Global Field Support)
1 Trials training encourages exellence

GFS (Good Field Science)
I Combined theory and practice S  thesis

Our main aim Is to,

I Help staff identify, assess and reduce any safety risk
associated with field visits for complaints management

MC/HSE In the
fleld




Working together: in Diffficult Times (Zor anlari paylagsmak)

The transformation puzzle
1 Puting the pieces together
CSP2

1 Creating S....... a Phase 2
— One face to the customer

/ Skills/Tools/Systems/Info
“ways of working”

“Peace/Harmony/Profitability”

1 To support our commercial strategy (end user focused)




10

T...

Olgunluk

.k 2005: “Olgunlastik”

Sayqg! ile cesaret
arasindaki denge

llacta / Yapida / Eylemde

2005 vs 2000

“Yiv-set” fark etmez
“Bilinen/Soylenen dogru”
Sessizlik ve Korku (2000)
Hazirhk ve Kusku (2001)
Atilim ve Heyecan (2002-03)
Olgunluk ve Cesaret (2004)
YOnetim ve Beceri (2005)

Hiz ve esneklik

Agility

Uni: Citir - Azeri




